Tigersharks Monthly Board Meeting
April 8, 2013 6:00 PM DMS


Board members present:  Kevin Roach, Steve Gehrke, Tony Gunderson, George Bovee, Sue Bray, Suzie Bauerle (late), Bill Stephan (late)

Others present: Dion Erbes

Note minutes are not necessarily the order of discussion but instead organized by context.

I. Call to order 6:00PM by Kevin Roach

II. Approval of March Board Meeting

Motion made by Sue Bray to approve the last monthly minutes and other documents.  Motion seconded by Kevin Roach.  All in favor 5 – motion carried.  

III. Coaching Report (by Dion):
· 99 swimmers plus 4 more at tryouts – 3 will be added
· 4 additional swimmers into Purple group this week
· Registration will open again (with $10 late fee)
· Novice has filled up after moving many up to white after winter
· May 3, 22-23, 29 Dion will be gone for Camp Pepin and Valley Fair
· Phil/Jessica covering slots
·  May Novice Meet:
· We will not rent pads
· Cindi Newman has us registered
· Dion has updated site and will do event file
· Need to verify with Cindi we get the officials we requested
· For meets, consider putting volunteer slot for a Colorado “shadow”, and send email requesting people sign up for it.


IV. Financial Report:
· Community Ed held meeting
· Fee increase over the next 3 years, per unit will go up $1 (less than we anticipated)
· Fee increases are on all facilities not specifically the pool
· There will be a “chemical use” fee for our meet weekends
· The facilities attendant is meant to help us as an employee on meet weekends  - this we re-clarified 
·  Some of the “adjustments” from prior periods do not make sense and are under review
· Net income position looks good
· We will NOT be using Northfield outdoor facility they summer (decreased cost)
· Suggesting we send notes home with swimmers in the instance of  a) late fees over 90 days or b) volunteer issues
· Net proceeds from Parents Night Out at Celt approximately $1,100
· Motion to approve made by Sue Bray, second by George Bovee,  all in favor 5, approved

Financial docs - period ending 03 31 13.pdf


V. New/Old/Continued business: 
· Swimmer Requests:
a. Blue/Indigo swimmer looking for pro-rated cost for swimming 3 nights.  This group is up to 5 a week.  Motion to not allow (KR) 2nd (TG), all in favor 5, denied.
b. Conflicts for volunteering in June, requesting to volunteer 3 times at May 10th.  Motion to approve (KR) 2nd (GB), all in favor 5, approved
c. Question, if gone May 10th what is commitment?  Will contact requester and let her know summer meet qualifies and all requirements can be met there.  IF she is not signed up for summer, board will re-review.
d. Can 14 year old fill volunteer spot?  Yes, so long as qualified and responsible

· MSI grant request
a. Document was completed, sent and acknowledged by MSI
b. Unsure of decision on timing – Kevin will check in Friday 

· Spring/Summer family event
a. Find something similar to winter tubing event
b. Beach/BBQ
i. Suzie will check places in area
ii. Look towards end of July or August 3 – weekend after state
iii. George and Suzie will hang signs
iv. Kevin has some auction items (will get to Suzie)
v. Suzie will verify we have the wristbands


· Bid meeting – 3 first choices as follows:
a. Jan 4th/5th (invite)
b. 2014; Nov 23-24th
c. May 3-4th 2014

· Board Recruitment
a. Most board positions fairly easy to fill – exception being treasurer
i. Consider offering reduced swimmer fee to treasurer
[treasurer, Steve Gehrke leaves for discussion and vote]
ii. Previously approved but never implemented
iii. Should have qualification parameters to ensure qualified candidates
iv. Motion made by Bill Stephan, second by Suzie Bauerle that beginning with spring season discount will apply.  All in favor 7, approved
v. Per bylaws, board can offer an incentive discount, so will confirm with account how to appropriately book in the financials.

· Missing Volunteer Checks
a. Steve will put together a note for parents to pay and submit via check
b. Will run registration list against check (work with George to cross-reference) to identify list.

VI. Adjourn
Motion to adjourn made Sue Bray by, 2nd by Bill Stephan, all in favor: 8 

Meeting adjourned 7:20PM.  Next board meeting May 13th, 6PM at DMS.
